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SHIP BUILDING CONTINUES

Global fleet of approx. 270 cruise ships

Industry annual carryings of 30m pax

From expedition to mega liners Approx. 550,000 berths - average 6-night cruises
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907, GROWTH BY 2027



EUROPE SHIPYARDS DOMINATE

107 BUILT IN 3 SHIPYARDS

WHO IS BUILDING.. FOR WHO?

Virgin 3%
Swan Hellenic 3%

Dream, Oceanwide,
Style, NYK, Aranui,
Scenic and Emerald

8%

Ritz-Carlton Yacht Carnival Corp & plc

Collection 4%

9 other builders

MSC Cruises Group

14%

Fincantieri and Vard

39%

Chantiers de
I’Atlantique

14%

Norwegian
Cruise Line
Holdings

11%

Royal
Caribbean
Group

11%

Meyer Werft/
Meyer Turku

16%




NORTH AMERICA e
RETURNS S |

75% deployed in Atlantic
25% deployed in Pacific

Concentration in North America
Caribbean / West Coast / Alaska / North-East

China slow to return

impacting deployment in Asia Pacific
¥

Australia growth will be under pressure



As industry grows, with predominantly larger

vessels, cruise lines thinking through:

Port availability

Port capability
Destination experience
Tourism congestion

Quality and value of total port experience
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More than 100 ports
need investment;

0 Port precinct development
(e.g. size of pier, gangways)

Cruise industry visit more than @ Berthing capability

2 5 0 d es ti na ti ons (e.g. dredging, terminal size)

(for ships over 40K GRTs) @ Creation of pier

(e.g. create access)



INVESTMENT SOLUTIONS

Investment can be via:

° Capital injection by cruise line

° Providing minimum call guarantee to underwrite investme
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° Joint venture with equity partner or pier owner
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PORT PERFECTION .~

Port planning obligations
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| . Strategic plan . Clear objective
(e.g. 5 and 10 year outlook) (e.g. turn around port, way port, gateway to region)
. Investment plan . Cost structure
(e.g. gangways, dredging, (e.g. head tax, tonnage based, incentives)

pier dimensions)
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. Berth allocation Policy . Destination management D ey
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(e.g. volume benefits, booking priority, (e.g. regional tourism interpretation) Q
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cancellation fees) =



Guest Satisfaction

NPS Appeal
Overall Satisfaction

Public companies

Seek certainty Fuel Consumption

. Fuel Mix
Consider many factors Euro Carbon Tax
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: R) Ship construction
ey | confirmed through 2027

Strawman deployments
through 2027/28
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~ How canyou influence
these decisions?







